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Strategies to shift 
your perspective and 
maximize your 
investments in the 
workplace.



Contoso was great to work with. Patrice 

was my representative and she 

anticipated my needs and worked 

diligently to fix my issue.

A satisfied customer
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What’s your 
superpower?
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The Changing Face of Work
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When 
Generations 
Collide

5



#howtoconfuseamillennial

6



#okayboomer
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#okaykaren
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Tony, 
The Paint Guy
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The 
Chick-fil-A 
Employee
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Five Generations Working Together

Builders
1929-1945

Boomers
1946-1964

Busters/
GenX
1965-1980

Millennials/
GenY
1981-1995

GenZ
1996-2011
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Work 
Narrative

Be grateful 
you have a 
job

I deserve 
better

Keep it real Life is a 
cafeteria

I’m coping 
and hoping

Attitude to 
Authority

Respect 
them

Replace 
them

Endure them Choose them Not sure I 
need them

Market Goods Services Experiences Transformation I consume 
and create



What’s happening at work

46% of Gen Z’s and 45% of millennials feel burned out due to the intensity and 
demands of their working environment while 44% of Gen Z’s and 43% of millennials 
say many people have recently left their job due to workload pressure.

Gen Z’s are regularly stressed and anxious with nearly half of those surveyed by 
Deloitte reporting they feel stressed all or most of the time. 

Millennial stress levels are also high. With long-term financial futures and day-to-
day finances being top stress drivers for both of these generations. 

Millennials will take a pay cut for a mission while Gen Z will take a pay cut for 
flexibility. 



People are not
transactions



Hi, My Name is…
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Get Out of  Your Head

• SKILL: “May I have permission 
to clarify an assumption I 
have?”

You are not 
a mind 
reader.

• SKILL: “I’m puzzled about…”
Stop filling in 

the gaps.



Expectations: Spoken and Unspoken

• Has the expectation been clearly 
communicated? Is it realistic? Does the 
person have the capacity and skills to 
meet the expectation? 

An expectation is 
only valid when 
mutually agreed 

upon.

• What is yours to own? 

Grieve it. Release it. Move on. 

What happens 
when an agreed 

upon expectation 
doesn’t happen? 



Reframing

“What I hear you saying is....”

“You seem …. Am I perceiving that 
correctly?”

“I’m unclear about … can you help me 
clarify?”



“IT’S NOT 
WHAT YOU 

LOOK AT 
THAT 

MATTERS; 
IT’S WHAT 
YOU SEE.” 
– HENRY 

THOREAU



How will you look at things 
differently?

https://www.youtube.com/watch?v=BtnEiOo84Wo
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https://www.youtube.com/watch?v=BtnEiOo84Wo

