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Do you have the disaster recovery and business resiliency plans to minimize the impact?

Covid-19 Pandemic

Financial Crisis California WildfiresParis Attack

Hurricane IrmaColorado Floods

Business disruption is inevitable

How can this be happening?

2008 20152013 2017 2017 and 2018 2020
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This is now… 

Amadeo. “FY 2020 Federal Budget Compared to Actual Spending.” (Apr 2021).
Long. “U.S. Now has 22 million unemployed, wiping out a decade of job gains.” (Apr 2020)
https://www.tax.virginia.gov/news/coronavirus-updates
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Testing resiliency – Hurricane Harvey and Irma¹

¹Farrell, Diana and Christopher Wheat. 2018. “Bend, Don’t Break: Small 
Business Financial Resilience After Hurricanes Harvey and Irma.” 
JPMorgan Chase Institute.
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Assess your readiness

How do I manage cash flow 
remotely and drive more 
straight-through processing?

What are the most efficient 
ways to receive payments?

How can I request my 
customers to pay me 
electronically?

How should I deposit checks 
and cash received in my 
office?

How should I manage my 
receivables data?

How can I get set up to 
receive credit card payments
quickly?

How can I make payments to 
employees while we are all 
remote?

How can I make payments to 
vendors while we are all 
remote?

How can I free up cash flow 
during this critical time?

What best practices should I 
follow in times of crisis for 
treasury management?

What if I’m accepting more 
phone payments during the 
COVID-19 pandemic?

How do I make all my 
payments while working 
remotely?
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Effectively manage your receivables 

Efficiently receive payments

Deposit checks and cash

Electronic Payments Online Payments

Drive business customers to ACH payments

Auto debit for consumers

Establish online and phone payment channels

eLockbox for payments initiated through online bill 
pay systems

Remote
Deposit

Branch
Night Drop 

ATM
Deposit

Vault Lockbox
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Receive credit card payments quickly

Virtual Terminal

 Process transactions directly from your computer, via 
secure internet connection or web browser using a variety 
of payment methods and transaction types, including 
authorization only, authorization and capture, refunds and 
voids

Mobile Checkout

 Accept credit and signature debit card payments anywhere 
with your mobile device

Online POS (OPT) Terminal

 Process card present transactions without the expense of a 
dedicated payment system or associated start-up costs

Point-of-Sale (POS) Terminal

 Accept a variety of payment types wherever you do 
business—from brick-and-mortar to mobile merchants with 
our POS terminals
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Advancing your current solution 

Today, new and emerging technologies are redefining the way many municipalities approach finance 

Advanced 
Payment 
Methods

Text
Voice 

Assistant Live Chat / Bot Facebook

Secure PDF In-Store PayPal App
Apple/Google 

WalletsAdvanced 
Payment, 

Presentment 
and Messaging 

Channels

Legacy Solutions
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In the current climate, you can expect:

Increased 
chargebacks

Make sure you know how to handle 
chargebacks at scale and what your 
chargeback fees are. Certain industries will 
have a lot of them 
(e.g., travel businesses)

Increased 
fraud

Be even more focused on fraud. 
Unfortunately, cybercriminals prey on 
situations like these

Increased 
declines

You may see more credit limit declines 
because many customers may need to max 
out their credit cards; in case you see more 
credit declines you need to think about retry 
timing

X
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Easily make payments anytime, anywhere

SHORT TERM 

 Submit payroll files for ACH payments in advance 
– up to 60, 90 or 365 days based on platform

 Leverage Same-Day ACH for missed cutoff times

 Use file uploads into your online banking portal

 Payroll checks: Update courier or address code 
within check print file

 Set up virtual payments and access the Zelle®

network

LONG TERM 

 ACH direct transmission

 Check print outsourcing

 Migrate all employees to direct deposit

 Real-Time Payments for emergency, off-cycle or 
more frequent payments

Pay your employees remotely Pay your vendors remotely

SHORT TERM 

 Use file uploads or your bank’s online portal for ACH 
or Wire

 Leverage Same-Day ACH for payments <$100K

 Check print 

 Expand current card program – pay suppliers with 
purchasing card

 Add virtual card

LONG TERM 

 Integrated payables approach

 supplier enrollment for virtual card or ACH, check 
print outsourcing

9



C O N F I D E N T I A L

What best practices should I follow for treasury management in crisis?

Check your info

Review bank account info for accuracy. Verify 
authorized signers, security administrators, active 
user IDs and proper entitlements

Confirm your bank relationship team’s contact 
information

Review processing instructions for each bank 
service and transaction limits

Check your access

Confirm remote access is active 

Confirm you have enough system administrators to 
manage entitlements

Review IP security settings

Contact customers

Request customers pay via electronic methods

Think ahead

Plan for credit and cash needs—Consolidate 
liquidity, leverage intercompany funding, evaluate 
where cash is being managed from

Prioritize transactions (loan closings etc.) 

Prepare and submit payroll/ACH/Wire payment files, 
and Positive Pay check issue files, as early as 
possible

Cross-train personnel so staff can assume multiple 
roles if needed

Take action post-crisis by documenting any learnings 
to upgrade operations and contingency plans

Increase attention

Be aware of higher risk for cyber threats

Do not change payment instructions for vendors, 
suppliers or any payees without validating with 
a call back
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Questions?

Jessica Riggins

Vice President
Treasury Management Officer

jessica.riggins@jpmorgan.com
(704) 544-4266

Eileen Roberts

Executive Director 
Treasury Service Executive

eileen.roberts@jpmorgan.com
(312) 732-6745
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Chase, J.P. Morgan, and JPMorgan Chase are marketing names for certain businesses of JPMorgan Chase & Co. and its affiliates and subsidiaries worldwide (collectively, “JPMC”, “We”, 
“Our” or “Us”, as the context may require).

We prepared these materials for discussion purposes only and for your sole and exclusive benefit.  This information is confidential and proprietary to our firm and may only be used by you 
to evaluate the products and services described here.  You may not copy, publish, disclose or use this information for any other purpose unless you receive our express authorization.

These materials do not represent an offer or commitment to provide any product or service. In preparing the information, we have relied upon, without independently verifying, the accuracy 
and completeness of publicly available information or information that you have provided to us. Our opinions, analyses and estimates included here reflect prevailing conditions and our 
views as of this date.  These factors could change, and you should consider this information to be indicative, preliminary and for illustrative purposes only. This Information is provided as 
general market and/or economic commentary. It in no way constitutes research and should not be treated as such.

The information is not advice on legal, tax, investment, accounting, regulatory, technology or other matters.  You should always consult your own financial, legal, tax, accounting, or similar 
advisors before entering into any agreement for our products or services. In no event shall JPMC or any of its directors, officers, employees or agents be liable for any use of, for any 
decision made or action taken in reliance upon or for any inaccuracies or errors in, or omissions from, the information in this material. We are not acting as your agent, fiduciary or advisor, 
including, without limitation, as a Municipal Advisor under the Securities and Exchange Act of 1934.

The information does not include all applicable terms or issues and is not intended as an offer or solicitation for the purchase or sale of any product or service. Our products and services 
are subject to applicable laws and regulations, as well as our service terms and policies. Not all products and services are available in all geographic areas or to all customers. In addition, 
eligibility for particular products and services is subject to satisfaction of applicable legal, tax, risk, credit and other due diligence, JPMC’s “know your customer,” anti-money laundering, 
anti-terrorism and other policies and procedures.

Products and services may be provided by Commercial Banking affiliates, securities affiliates or other JPMC affiliates or entities. In particular, securities brokerage services other than 
those that can be provided by Commercial Banking affiliates will be provided by appropriate registered broker/dealer affiliates, including J.P. Morgan Securities LLC and J.P. Morgan 
Institutional Investments Inc. Any securities provided or otherwise administered by such brokerage services are not deposits or other obligations of, and are not guaranteed by, any 
Commercial Banking affiliate and are not insured by the Federal Deposit Insurance Corporation.

Changes to Interbank Offered Rates (IBORs) and other benchmark rates: Certain interest rate benchmarks are, or may in the future become, subject to ongoing international, national 
and other regulatory guidance, reform and proposals for reform.  For more information, please consult: https://www.jpmorgan.com/global/disclosures/interbank_offered_rates. 

JPMorgan Chase Bank, N.A. Member FDIC.

© 2021 JPMorgan Chase & Co. All rights reserved.


