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Agenda

Findingséand How to Avoid Them

American Recovery and Reinvestment Act of 2009
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Findings ïImpact on Auditee

Single audit report card

Included in auditorsô report

Reported to the federal government

Requires a formal written response from management

May trigger additional audits by auditor or federal agency

May result in grant suspension or repayment of funds

Increases audit hours and fees
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Findings ïImpact on Auditee

Management Decision

Issued by cognizant agency within 6 months of receipt of audit 

report

Repay disallowed costs; make financial adjustments, or take other 

action

If the auditee has not completed corrective action, a timetable for 

follow-up will be given

Request additional information or documentation from the auditee, 

including a request for auditor assurance related to the 

documentation, as a way of mitigating disallowed costs

Description of any appeals process available to the auditee
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Findings ïImpact on Auditee

Sanctions for failure to file

Withholding a percentage of federal awards until the 

audit is completed satisfactorily

Withholding or disallowing overhead costs

Suspending federal awards until the audit is conducted

Terminating the federal award
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Findings ïImpact on Auditor

Increases audit work

Requires additional inquiries and documentation

Determination of questioned costs

Review client responses and obtain agreement

Finding write-up gets increased scrutiny at higher levels

Review corrective action plan

Perform follow-up on previous yearsô corrective action
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Single Audit Workflow

Conduct an audit of the entity-wide financial statements

Perform procedures over the SEFA

Risk-based approach ïfocus on high dollar, high risk 
programs

Program selection

Control testwork

Compliance testwork

Findings evaluation

Filing requirements
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Obstacles to Grants Compliance

Inadequate resources

Staff training, professional development

Poorly defined roles and responsibilities

Nonexistent or outdated policies and procedures related to 

federal grants management

Poor management systems

Poor conception of the importance of grants compliance 

and internal controls
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What Grants Compliance Management Is

A collaborative effort among all departments within the 

locality that has an impact on the grant compliance

Grant compliance officer

Finance office ïgrant accountant

Human resources

Programmatic staff
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What Grants Compliance Management Is Not

An effort placed solely on the shoulders of one individual or 

one department

Grant compliance officer

Grants accountant

Program director

An ñenigmaò the organization perceives as having no 

relation to securing new funds

ñSomeone elseôsò responsibility


