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Regional Organizations are an integral part of expanding and enhancing the mission of
VGFOA. They are an extremely valuable vehicle to reach out to members in all parts of
the state especially those that do not have the opportunity to attend the major conferences
and training that VGFOA conducts.

Reqgional Organizations (RO)

Northern Virginia
Central

Tide Water Region
South West

Accomplishments to date

e Email sent out March 21, 2008 requesting plan from each organization
representative

e Met with NOVA rep Phill Grant to discuss plans

e Proposed plans received from NOVA and Richmond

e Richmond organized a baseball outing

Board Action Required

e Determine Overall Governance Structure (Attachment 1)
e Approval of Regional Organization Plans Determine that RO educational
seminars qualify for CPE credit



Attachment 1

Proposed Governance Structure

The Regional Organizations have been created by VGFOA to be an integral part of
VGFOA'’s overall member outreach program. These organizations fall under the overall
corporate structure of VGFOA specifically as it relates to its organization under Virginia
State Law and International Revenue Service 501 c(3). These organizations are not
considered a separate body nor does VGFOA endorse the creation of separate regional
organizations.

Each organization will be headed by a Coordinator, who will be part of the Regional
Organization Committee and whose appointment will be approved by the VGFOA Board.

All Regional Organization activities will be governed by VGFOA by-laws and policies.



