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Session Outline

1. County and Schools Recessionary Challenges and
Long-Term Planning

: GFOA & VGFOA Tools and Resources
: Hanover s FiI scal Real I t)

: Prince Wil Il i amodA&dapiingtoy S
Fiscal Reality

2. VRS Update and Planning for the Future

3. Utilities Challenges and Strategies During
Recessionary Times



New Virginia Fiscal Reality Monitoring Network

A /New Webpageon VGFOA for fiscal monitoring which will
be updated as new information becomes available.

(examples)

I Governors Updates
A State Budget Updates (links to VACO/NVML)
A Changes in State Funding
A Funding support cap for Schools

A Rebenchmarking
A Direct Aid to Commonwealth (reversion)

Federal Stimulus Monitoring

VRS
VGFOA Training Class Material
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Outline Revenue Forecasting Tools

A VGFOA Tools
New VGFOA Certi fir cate Cl ass

Term During Financi al DI st
ARecord Attendance dgreat feedback and interactive
roundtable

ASuggestions being considered
| Additional Classes as 2 day
| Regional Sessions (specific revenues)
I Webcasts

| Long-Term Planning Class
Stay Tuned o More to Come



Fiscal First Aid

GFOA¥-iscal First Aid Project

A Shayne Kavanagh, A Key Note Speaker
Senior Manager, GFOA at FaII VGFOA
' Research and Consulting

" Conference

Center.

A Newsletters
(emaill) tip@gfoa.org

A Fiscal First Aid
T O O I S (I n te r n e t) t lldtl)lné—’lfe[rlln\F/l/n:inlc &lf’l‘am:mlg }iesourccs. Notices,

and Events for Local Government
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GFOAJWebsite Information

Wel come to the Web site for the GFOAGs
Financing the Future: Long-Term Financial Planning for
Local Government

www.gfoa.org/ltfp

GFOA's An Elected Financing the

Official's Guide: Future: Long-

Long-Term Term Financial

Financial Planning Planning for
Local

Governments


http://www.gfoa.org/ltfp/eog

GFOA Tools

AOFiscal first aido technique
bl eeding and provide I mmedi a

A 21 pages of tools 8 Great source for thinking about your

organization (examples)

I Audit Revenue Sources

I Improve Billing and Collections Process

I Explore fees for service

I Conduct tax lien audits

I Evaluate Overtime

I Address Health Care Costs

I Assess Organizational Structure

I ' Integrate Human Resources and Financial System
I Start Comprehensive Capital Project Planning



Outline County Revenue Forecasting
Challenges and Tools
A How did Hanover County Address FY09 Revenue Declines

AHow has Ha n eygaeRladnéng Apprbathibeen
changed to reflect the New Fiscal Reality

A FY10 and Beyond Challenges

A resilient system not only survives it thrives.

Hanover County Vision: Where a family of communities
inspired by its people, traditions, spirit and history, is the
foundation for its future




Hanover Background

A Hanover revenues declined 4% in FY09

~

| Personal Property & sales taxes primary shortfalls

I FY09 year deficit was overcome through capital
reductions, frozen positions and reduced operating
targets

Established new reserve for Revenue Stabilization during
economic downturn

e (

A FY10 revenues are projected to be flat
I Budget Inventory List

~

| Departmental Service Level Review

A Balanced 5 Year Plan projects FY11 to also be flat
w/ recovery in FY12

==


http://en.wikipedia.org/wiki/File:HanoverCourthouseandMemorial.jpg

Direction from County Administrator

A Earlier Recognition of Revenue Shortfalls - creation of
Fiscal Reality Initiative

A Avoid Layoffs d Protect Hanover County employees who
~are currently working from being unemployed

A Trust and Teamwork have been and will continue to be
essential

A Employees playing out of position for the team
A \Reduce training and small capital

A Assume no real estate tax increase



Hanover os FI scal
Initiative




Objective of Reality Initiative

A With the National Economy currently in the midst of a
recession, Hanover County management have been
positioning themselves to understand, assess and respond

" to financial and economic trends to ensure continued
stability of the Countyos f i
to deliver high quality governmental services to Hanover

County citizens.
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Summary Steps of Economic Initiative

1.

Reporting of key financial and economic information of
depth and breadth of recession

Dashboard summaries

Monthly financial reporting summaries with impacts to
subsequent budgets and fund balance

Management expenditure reviews to identify cost saving
measures that enable the County to operate as
efficiently as possible

13



Goals of Economic Initiative

5. New Multi-Departmental Committees formed to best
understand current trends

6. Focus Committee Expanded to assess economic trends
related to the depth of the recession

7. Continued management of vacant positions

8 Fi nance Committeeds rol e
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|dentified Risk Areas

A Revenue:

| Sales Tax Declines

I Personal Property Decreases (depreciation in vehicle values lower
volumes of new vehicles)

| Potential for Decline in Real Estate Assessments with longer
recession

I Unemployment Rates 8 Decrease in Collection Rates
| State Revenue Reductions

I Longterm impact of Federal Stimulus Funds on local budgets (1 -5
year outlook)

I Economic Impact on Key employers in the County

] Real Estate assessed values were
experience significant declines like Northern Virginia.
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|dentified Risk Areas

A Expenditures

~

~

e (

Health Insurance Costs (cost trends & consumption trends)

VRS Contribution increases expected in FY20112012 due to 24%
loss in VRS investment values (New information - 25%-33%
Increase in VRS costs for FY11 -FY12)

Awareness of demands for County services due to recession
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Initial Planning Stage

A Teams have been formed and Monthly Meetings have
started to review trends and project FY09 and FY10

revenues and impact on fund balances
[ Sales Tax Team

~

| Personal Property Tax Team
I Real Estate Tax Team

~

| Economic Focus Team
A80% of Hanoverds revenues
Personal Property, PPTRA, Sales, Communication)

A Collaboration - Teams working together in an
environment that encourages open sharing of
Information.

C

o
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Economic Team- Unemployment Rates

AHanover 6s

rate historically
and Region (except of last quarter in FY09)
4 )
Unemployment Rates
10%
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2% -
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O Hanover B Virginia B U.S. )
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Understanding Unemployment

Rates during Recessions

Hanover County Unempl oyment Rate
Comparison with Recognized National Recessions
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Understanding Unemployment
Trends

Recessinrs in the 11.5. Since 1920 Lasting Longer Than 12 Months

Jan. May Oct. Aug. May Nov. Jul Dec.
1920 1923 1926 1929 1937 1973 19381 2007
Begirming Monthard Year National Armual Unemployment Rate Peak By Decade

14.6%

L] 9.7%
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Sales Tax Team

A Understand the impact of the recession on current
businesses and potential new businesses

A Commissioner of revenue deputized team and allows
access to business sales tax data
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Monthly Sales Tax Revenue Review

A FY2009 Collections
I Collections $15.8 Million (19% budget shortfall)

~

| 11.6% drop from FY2008 collections (currently highest negative
month was January at 24.6%)

I 7 months had double digit declines

FY2010 (Budget $16.1 Million)

1.8% increase from FY2009 collections to meet budget

13.5% decline for first 2 months (Jul & Aug last year
was positive months)
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Top 50 Collections

1 Approximately 2,300 businesses in NonTop 50

] Sales Tax was 10% of FY09d8s gene
I Top 15 business represent 40% of sales tax base

I Top 50 represents 50% of total sales tax

I Understanding the impact of the recession on these business is
essenti al I n understanding the f
tax

I Top 50 had an increase in sales tax

I Drop of 24% in NonrTop 50 resulting in less diversified sales tax
base with higher dependence on Top 50
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Top 50 and Business Categories

Hanover County Sales Tax by Business Category

Change in Sales Tax Sou
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Personal Property Tax Team

A Monitoring changes in assessed values of current vehicles,
monthly additions and periodic deletions

Personal Property Tax
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New Car Registration History

Millions
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Monitoring New Venhicles
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Real Property Team

A FY2010 Budget Assumptions

~

| Reassessment .5%, Growth 1.5%

A Revised Assumptions

A Update in November

| Sales to Assessment by Neighborhood (Jard June)
I Commercial Sales

I Collection Rates

I New chart for Monthly New Construction for Residential and
Commercial Properties
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Real Estate

Growth in Tax Relief Program

% Increase in Assessment

20.00%

15.00% [
10.00% - l =

5.00%

1,900,000

0.00% . . . .-.---

1,700,000
1,500,000

2005 2006 2007 2008 2009 2010 2010 2011

1,300,000

Budget Forecast Plan

1,100,000

OReassess B Growth

900,000

700,000
FY05 FY06 FY07 FY08

Acthaal Actal Actual Actual

FY10

CY2009
FORECLOSURES

Jan  Feb March Aprii May June July August

B Hanover @ Henrico O Chesterfield ORichmand



