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TOP DOG



WHAT IS LEADERSHIP?  

Who is a leader? 



Systemic Leadership

 Control

 Risk

 Stress

 Time

 Motivation

 Bench Strength



CCL Top 10 Trends

1. The Rise of Complex Challenges 

2. The Innovation Revolution 

3. The Art of Virtual Leadership 

4. Collaboration Nation 

5. The World of Interruption 

Center for Creative Leadership ©2007 http://www.ccl.org/leadership/pdf/research/TenTrends.pdf.



Interruptions: Impacts

 Average Interruption: 6-9 minutes

 Average Recovery time: 4-5 minutes

Therefore: 5 interruptions = 1 hour

AND

 Average Worker:  Interrupted  every 11 minutes

 Same workers:  Average of 25 minutes to get 

back on task!



CCL Top 10 Trends

6. Authenticity is the Next Celebrity 

7. Fallout from Baby Boom AND

8. Filling the Leadership Void 

9. Leadership for Longevity 

10. What’s Next?  Participation

Center for Creative Leadership ©2007 http://www.ccl.org/leadership/pdf/research/TenTrends.pdf.

“Trust is the residue of promises fulfilled.”



CHAT WITH YOUR 

NEIGHBORS…

Which of these trends are 

most important to your 

organization’s success?



CHAT WITH YOUR 

NEIGHBORS

Which will most affect your own 

individual ability to lead? 



Leadership Topics with „Buzz‟

 Servant Leadership & Building Trust

 Team & Collaborative Leadership



Exercise: Trust

Few things help an individual more than to place responsibility 
upon him, and to let him know that you trust him.

~Booker T. Washington



13 Behaviors of High Trust Leaders

1. Talk Straight

2. Demonstrate 

respect

3. Create 

transparency

4. Right wrongs

5. Show loyalty

6. Deliver Results

7. Get Better

8. Confront reality

9. Clarify Expectations

10.Practice 

Accountability

11.Listen First

12.Keep Commitments

13.Extend Trust

Taken from:  Covey, Stephen, M.R. The Speed of Trust, 2006



Leadership Topics with „Buzz‟

 Servant Leadership & Building Trust

 Team & Collaborative Leadership

 Role Model Leadership

 Emotional Intelligence

 Mentoring



Bridging the “Trend-into-Action” 

Gap 

 Back to the books

– Which ones?

– What do I do with it after I read it?

 Communities of Practice

 Individual attention

 Organization-wide attention

 Pay attention…

There is only one way - the straight way. 
~ Jack Welsh from ôJack:  Straight form the Gutõ
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THE IDEAL 

WORKPLACE…
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Thank You and Good Luck


