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/\ Health Management ???

Turning Knowledge Into Action



Goal of Health Management

 To enable individuals to successfully take
responsibility for improving their personal
health, thereby becoming healthier and more
cost effective consumers of health services.
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» Increase the use of “age appropriate screening services
» Increase compliant participation in chronic disease
management plans

Increase utilization of primary care services

Improve lifestyle choices

» Become a more enlightened health service consumer
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ldentify Potential Risk Conditions

68% of insured health plan members have two or
more high risk health conditions and less than
21% are addressing them

1.5% of plan members have panic value level
health risks

19% of plan members utilize “age appropriate”
health screening services

85% of highest plan claimants are new each year

52% of plan members do not have a personal
physician
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/\ Goal of Health Management

Turning Knowledge Into Action
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Establish Evaluation Methodology

Initiate measurement process with education
about process, personal benefits, and health
Information privacy

Engage individuals through face-to-face
assessment experience

Define risk conditions with medical history, blood
work, and claims data

Perform assessments at the beginning of a work
shift
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Establish Baseline Measures of Risk
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informedHEALTH HEALTH REPORT CARD

Participant N.:'ne| Jane Doe | Date of Birth | 17 August 1257

Employer | ABC Manufacturing |

You are to be congratulated for your recent participation in the health ass nent event sponsored by your Employer. ® H 14 f ‘th I
Understanding your unique health issues is the first step toward a more enjoyable and productive life. This report provides OW O e I r e rso n a
this information for your review. As you study this document, be most attentive to any scores that you receive in the

e e S g o e T S A Risk factors compare to
additional information and to schedule a visit with the health professional that will soon be available at your work site. - - -
Nationally accepted Clinical

Personal Profile
Risk Factor Your Score Health Condition Scale Stan d a rd S
- Conocam ‘Watch - Good

Total Cholesterol 242 |
HDL 17 I
oL 5 — - Easy to understand

riglycerides _ - - -
Blood Pressure descriptions of each risk

Systolic 185 ——

iastolic -
EI(’E)Dd ;ulgar 18;1 _ | faCto r
Body Mass Index 17 -
Waist Circumference 1.1 ] | - - -
FaA e = e How their likelihood of
Tobacco Use Concern ] | -
Alcohol Use Good - Developlng Coronary Heart
Stress Index Watch | - -
Wedical Fistory Watch | Disease, Diabetes, and
Comparison of Your Risk for liness Stroke compares to the
B population as a whole

Poputsos
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Coranary Stroke Diabstes
Heart
Disease
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Devise Processes To Minimize Risk

Healthy Life Plan

Name:! DDE:

Condilion Description; Hish Bload Pressire Age Range: 50 or Urearer

Sex: bl ! » Behavioral and clinical
csenaamn, T intervention steps to address
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v - - - -
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Review educeonsd information mailed @ pertdining to hieh Bhsad - H H
Preasuie g]ghu:« Woinimize its :impalel n::;?:nuz healih ] L d Ed u Cat I O n al I n fO rl I I at I o n to
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Tewin o vtk for 20 uninterrapled imimates 5t Jeast e dugs par muck:

et s e ikl i : raise awareness of issues
i gﬁ Smoking Ceasation Ihogram optioas in eonmnit and bezin the | an d t reat m e n t 0 pt i O n S

B aadicationis are pazl of mtervantion 1;l.u1 “ollow npwith phiysivisn o
instrusted to etnlusie sige effects amd et of mediaicns

» Age specific screening service
8 Heviow cducational inlu rezarding catiug Dabits and smplement a pla -
e the type of »dam«um:lf-wntlmsmmmm{p:réw | recommendatlons to promote

; 6] Continue walking for 3 uninternipted minuta a1 luast three

Aimosspar wacl. Whers 1 raimms, welk “ia__place"" Inaide | ea r I y d eteCt i 0 n
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Combmine mi stops in

g Cessation Propesm |
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Schedule sppainiment with physicis (o mve buseline commoscony pediracd
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/\ Devise Processes (continued)

Convenient Primary Care

e Health Education  NPs/PAs
Specialist + Medication
- Counseling » Administration
» Compliance Evaluation + Clinical Assessment
+» Biometric + Referrals
measurements + Blood Draws
« Finger sticks » Clinical Treatment

Delineation of roles based on STATE Medical Practice Acts and

Licensure Requirements
 All services provided under the supervision of a licensed physician

Turning Knowledge Into Action



f‘\ Devise Processes (continued)

e Information pertinent to each person’s unigue
risk issues distributed via mail and through the
clinic

e Behavior modification programs for tobacco

use, weight management, and other clinical
risks

 Monthly Health Awareness Program — includes
posters, fliers, and payroll stuffers

e Information available to participants upon
request

e Library search service available to individuals
with special needs
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Devise Processes (continued)

Actions taken by associates are evaluated against
Intervention requirements

Minimum Intervention Plan requirements:

“ Annual physical

¢ Participate in age appropriate health screening services
** Visit with on-site provider for educational services

% Optional: enter Smoking Cessation Program and stop
using all tobacco products

Service reminders and follow-up letters

Individuals at greatest risk contacted by phone or
INn person by on-site provider



/\ Personal Health Information - HIPAA

 All service processes are HIPAA compliant

e Appropriate medical information release statements are
executed — individual may withdraw from program at
anytime

e No individually identifiable health information is released
to Employer

e Business Associate Agreement is executed with Employer’s
health plan administrator/insurer

 Names of individuals who are not compliant participants
In the Employer sponsored wellness plan can be provided
to the Employer



Impact Evaluation

Population Health Report — defines the risk
trends of program participants [annually]

Health Claims Impact Report — average claims
cost for participants by category [quarterly]
Clinic Activity Report — describes activity In
clinic settings and associated cost [monthly]

Biometric Trends Report - measurement of
clinical condition improvement [annually]

Program Participation Report — how many
participants are compliantly utilizing the program
[quarterly]



Outcomes — Reduction in Claims Trend

IMPACT ON HEALTH PLAN INFLATION

15%
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14%-

12%-

%Increase In 10%/
Health Claims 8%-
Inflation 6%-
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Outcomes —Claims Trends

Apr 06 to Apr 07
HEALTH DIRECT

HEALTH DIRECT w/ EDUCATION
OHEALTH ONSITE

Market Sectors Represented:

Retail, Government, Manufacturing, Schools, Healthcare, Nonprofit

Turning Knowledge Into Action



Outcomes — Participant Satisfaction

PARTICIPANT OPINION SURVEY

88% 90.1% 91% 898y,  91.7%

100+

80-
% of Program

Participants Who 60
Rate Overall
Service as 40-

Excellent

2002 2003 2004 2005 2006



Conclusions

The unique health risk issues of health plan members
can be measured and quantified

Focused, proactive intervention will improve health
and reduce the cost of health service claims

Action step tracking and follow-up increase compliant
participation in symptom management plans

Convenient, personal health professional resources
increase effectiveness for program participants

Financial and clinical impact can be accurately
measured

Health management services reduce claims cost and
drop dollars to an organization’s bottom-line

Program participants place great value on the program



/\ Contact Information

Thomas R. Revels, President
InformedHEALTH, LLC
112 S. Tryon Street, STE 1770
Charlotte, North Carolina
1-866-634-4636
trevels@informedhealthllc.com
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